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This session discusses the emerging opportunity to use 
sustainably sourced forest-derived biomass (that is 

already being converted into coal replacement solid fuel 
by existing US wood pellet factories) to replace coal in 

US coal-fueled baseload power stations and 
produce low carbon 

24x7 power for data centers.





First

The Looming UK Demand Shock!

A new UK support policy starting in April 2027 
will have profound impacts on pellet demand.

US producers should be highly motived to seek new 
markets such as those we will discuss in this session.



Why the Change in UK Policy in 2027?
The UK generally has an abundance of wind and solar 

generated power in the summer months.
Summer Winter

In the winter months, solar is nearly nonexistent while demand for 
power is much higher than in the summer.



In summer months, 
the current CfD 

support scheme 
subsidizes pellet 
fueled generation 
even when the UK 
does not need it to 
meet its goals for 
decarbonization.

Summer



Big changes are coming
The UK “bridge policy” deal with Drax (announced in early 

November 2025), starts in April 2027.
“Under the agreement DPS [Drax Power Station] will sell c.6TWh of power annually against a season ahead reference 
price (as per the current CfD scheme) and then seek to maximise generation from its four units at times of high 
demand and reduce generation at times of low demand, using the station’s flexibility to support UK energy security...”

(quote from Drax’s website HERE)

It is expected that the “baseload market reference price” or BMRP is, and will continue to be, set separately for summer and winter.  

This implies that winter generation under the policy will improve Drax’s revenue.

It is a compromise that satisfies ratepayers, taxpayers, 
policymakers, and Drax, and soon Lynemouth

https://www.drax.com/press_release/low-carbon-dispatchable-cfd-contract-agreement/


Drax output this year will be around 14-16 terawatt-hours.  
The bridge policy will limit policy support to a max of 6 TWh’s.
Pellet fuel demand will be many millions of tonnes per year lower!

Note that if not for 
expected growth 

in Japanese 
demand, the stack 

would be even 
shorter in 2030.

→Ask me later about the 
pellet inventory 

management challenges 
this will present.



The US Supplies 70% to 80% of the UK Pellet Imports



North American pellet exporters who 
are used to exporting pellets to 

the UK and western Europe 
will likely face a very challenging period 

beginning in spring 2027.

There will be significant overcapacity!

(What does that mean for prices?  We can discuss later…)



Curtailments and closures of existing pellet 
factories in the US (and Canada) are likely!

Financial stress will be hard to avoid.

Don’t jump out of a window yet! 

Some good news on the next slides



Some Good News…
 (but not a short-term fix)

The UK Bridge Policy is intended to keep the big stations viable with power sales 
support until they can get their BECCS projects into production.

That is expected in early 2030’s.

Once BECCS is fully operational, Drax and Lynemouth will have every incentive to 
consume as many pellets as they can to maximize revenue from CO2 sequestration.

So, by perhaps 2033 or so, 
UK demand will be fully rebounded 

and may be higher than its current peak.

The Looming Demand Shock is Temporary.



More good news…

There is a high likelihood for significant new 
demand from Poland.

See the recent FutureMetrics white paper 
free to download from 
https://www.FutureMetrics.com/ 

Example:  A 650 MW coal fueled station in 
Poland that wants to meet the maximum 
CO2 emissions limit of 550 tonnes per GWh 
in order to participate in the capacity 
markets will need about 800,000 tonnes 
per year of pellet fuel (a ratio of about 
48% pellets and 52% coal).

There is also the New Brunswick Power conversion 
of their 450 MW PC station in Belledune to 100% 

pellets by 2030.  

But, at least for now, they will not buy US pellet fuel!

https://www.futuremetrics.com/


And more good news 
which is the basis of this session.
Today, Pete Madden and I are doing a session that includes the 
potential for some US coal fueled power stations to convert to 

pellet fuel to supply datacenters with baseload 24x7 electricity.

This solution can be deployed 
quickly and at modest cost to the 

power stations.  

If action is soon, by 2027 pellet 
demand within the US could be 

many millions of tonnes per year.

FutureMetrics wrote a white paper recently highlighting the challenge for 
US electricity supply and proposing the solution discussed in this session.



FutureMetrics LLC 

Now available
190+ page report

• ROI, yield, risks, best practices – 
modeled for decision makers

• Business cases at-a-glance for 
thermally upgraded biomass – 
Quantified and ready   -  Clear 
economics, engineered performance, 
commercially deployable solutions

• Decisions supported by data – not 
promises

• Expert guidance for diligent decisions 

Visit FutureMetrics’ website to 
download the table of contents.

FutureMetrics.com



Instead of my traditional skiing photo to end the PPT, 
today you get this! 

Bill Strauss in full Maine mode.

As some of you know, I live in Maine.  
What you probably do not know is that we own a fully restored all original 1950 Dodge pickup…



Supplemental Slides





Rapidly increasing demand 
against serious shortfalls in 

suppy.
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